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National Environment Agency 
Hawker Centres Group 
HDB Hub 
East Wing #26-01 
480 Lorong 6 Toa Payoh 
Singapore 310480 

 

APPLICATION FOR INCUBATION STALL PROGRAMME 

 

IMPORTANT 

1 Please complete and submit this form to isp@nea.gov.sg. You are also required to furnish the following: 
a. Completed Annex A and Annex B 
b. Certificates or transcripts of ITE’s or other similar courses 
c. Any other relevant information (such as sample menu and photos of proposed dish) 

 
2 The National Environment Agency (NEA) collects personal information to carry out its various functions and duties under 

the National Environment Agency Act (Cap 195) including the implementation of environmental and public health policies 
in Singapore and any other related purposes.  

 

PART A – PARTICULARS OF APPLICANT 

Full Name (as in NRIC) 
 

NRIC No. 

Residential Address 

Gender           

  Male            Female 

Nationality  

  Singapore Citizen           Singapore Permanent Resident          
 

Handphone No. Email 

Current Occupation Date of Birth 

PART B – PREFERENCE FOR STALL 

1. Please refer to the “List of Available Incubation Stalls” on the NEA website - https://www.nea.gov.sg/our-
services/hawker-management/programmes-and-grants/isp.  

2. Indicate your preferred stall location in “Choice 1”, “Choice 2” and “Choice 3” (according to order of preference). 
3. Please note that your preference does not amount to a reservation of the indicated incubation stalls. 

 

Choice 1  

Choice 2  

Choice 3  

PART C – ELIGIBILITY CRITERIA 

 
1. The applicant:  

a. must be a Singapore Citizen or Permanent Resident of 18 years old and above  
b. must have completed ITE’s “Introduction to Managing a Hawker Business” course or courses that cover 

similar modules 
c. must not be debarred from holding a hawker licence 
d. must not be a previous/existing stallholder of cooked food stalls in NEA hawker centres 
e. must not be an undischarged bankrupt 

 

PART D – TERMS AND CONDITIONS  

 
1. Successful applicant will be offered incubation stall at 50% of the market rent for the first nine months, and at 75% of 

the market rent for the next six months. The tenure of the Tenancy Agreement is 15 months. 
 

2. Shortlisted applicant will be invited for a Food Tasting Session assessed by a panel. 
 

3. Upon successful completion of the Food Tasting Session, the successful applicant will proceed to select an incubation 

mailto:isp@nea.gov.sg
https://safe.menlosecurity.com/https:/www.nea.gov.sg/our-services/hawker-management/programmes-and-grants/isp
https://safe.menlosecurity.com/https:/www.nea.gov.sg/our-services/hawker-management/programmes-and-grants/isp
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stall from a list of available stalls upon notification of his/her successful application.  
 

4. Successful applicant must select an incubation stall within 12 months from NEA’s notification of his/her food tasting 
outcome. Failing which, NEA shall deem that the applicant has withdrawn from the programme. The applicant will not 
be eligible to reapply to the ISP for the next 12 months after the withdrawal.   
 

5. Successful applicant will be responsible for all operating expenses such as utilities, service & conservancy charges 
(S&CC), table-cleaning fees and dish-washing fees, etc. 
 

6. The successful applicant must operate the stall personally with or without stall assistants.  
 

7. The successful applicant must register his/her stall assistants, if any, with NEA. 
 

8. The successful applicant must abide by the following conditions during the 15-month ISP tenure and for first 3-year 
tenancy upon completion of the programme if he/she is given the option to convert to a regular stallholder: 

a. The allocated incubation stall cannot be transferred during the 15-month programme tenure as well as within 
the first 3 years of tenancy after completion of programme. 

b. The main dishes presented during the ISP Food Tasting Session and upon which an incubation stall is 
allocated to the successful applicant, are to remain unchanged during the 15-month programme tenure as 
well as within the first 3 years of tenancy after completion of programme. 

c. The successful applicant is not allowed to have any Joint Operator (JO) during the 15-month programme 
tenure. After completion of programme, during the next 3 years of tenancy, the converted ISP stallholder is 
allowed to appoint a JO on the condition that the JO will have to sell the same dish as the converted ISP 
stallholder. 

 
9. In the event if the successful applicant contravenes any of the terms and conditions in paragraphs 6,7 and 8 of Part D, 

he/she may be subjected to remedy actions as per tenancy agreement with NEA. 
 

10. The incubation stall will be fitted out with basic standard fittings and equipment. Should the incubation stall be converted 
to a regular stall after the 15-month incubation tenure, the successful applicant will be required to pay the net book 
value of the stall fittings and equipment provided. 
 

11. The stallholder shall abide by all NEA’s hawker policies, including terms and conditions laid down from time to time. 
 
NEA will notify you of the outcome of your application. If you are shortlisted, NEA will require you to attend a Food Tasting 
Session. 
 

PART E - DECLARATION  

I hereby declare that: 
 

1. I am not a previous/existing stallholder of cooked food stalls in NEA hawker centres. 
 

2. I am not an undischarged bankrupt. 
 

3. I do not have any outstanding debt due to the NEA. 
 

4. I am not debarred/blacklisted from operating a hawker stall by the NEA. 
 

5. All the particulars given in this application form are true and correct, and I have not suppressed any information required 
in it. I understand that if any of the information I have given is found to be false, this application will be cancelled, or if 
an agreement has been entered into with the NEA, the NEA is entitled to terminate the agreement unilaterally. 
 

6. I have read, understood and accepted the Terms and Conditions of Application stated in Part D. I fully agree and accept 
that the NEA shall have the right to unilaterally introduce new terms and conditions to the said application and/or vary 
the terms and conditions thereof at any time. The NEA has the right to revoke the approval and terminate the agreement 
if I contravene any of the terms and conditions. 
 

7. I hereby consent to NEA’s use of the information provided by me in the course of any application I have made to the 
NEA, to facilitate the processing of such application for such purposes. I hereby further consent to NEA sharing the 
information in such application with other government agencies, or non-government entities authorised to carry out 
specific government services, unless prohibited by legislation. 
 

8. I undertake to abide by the NEA’s hawker policies, including terms and conditions laid down from time to time. 
 

Full Name and NRIC No. 
 

Signature  Date  
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ANNEX A – MY HAWKER BUSINESS PLAN  

PART 1: BUSINESS CONCEPT 

Proposed stall name  

Proposed main dish 

(please indicate if dish is Halal) 
 

Operating days and hours  

Proposed number of staff to hire  

Proposed marketing plan(s)  

PART 2: ESTIMATED EXPENSES, REVENUE AND PROFIT ON A MONTHLY BASIS 

MONTHLY EXPENSES 

E1 Stall rent  $ 

E2 Service and Conservancy Charges (S&CC) $ 

E3 Table-cleaning fee  $ 

E4 Dishwashing fee  $ 

E5 Utilities  $ 

E6 Staff salary for staff hire (excluding yourself) $ 

E7 Cost of raw materials and packaging*  $ 

E8 Other costs (please state) $ 

E9 Total Operating Expenses (= Sum of E1 to E8, per month)  $ 

MONTHLY REVENUE 

R1 Average number of servings expected to sell   

R2 Average price per serving  $ 

R3 Total Revenue (= R1 x R2, per month)  $ 

PROFIT  

Monthly Profit (= R3 – E9, per month) $ 

PART 3: START-UP CAPTIAL COST  

C1 (E.g. Serve ware, Cookware etc.) $ 

C2  $ 

C3  $ 

*TO NOTE: To furnish details in Annex B 
  



4 
Aug2023 

ANNEX B – BREAKDOWN ON COST OF RAW MATERIALS AND PACKAGING (per month) 

 S/N 
Description of Raw 

Material or Packaging 
Quantity 

Unit of 

Measurement 

(UOM) 

Unit Price ($) Total Price ($) 

      

      

      

      

      

      

      

      

      

      

      

      

      

 TOTAL COST^  

 
^The Total Cost indicated in Annex B should tally with the figure indicated in Row E7 in Annex A.  
  
 


